
 
New Expressions’ Unique Selling Points: 
Independent research findings (2015) 

For almost a decade New Expressions has attracted numerous museums and 
artists as partners and persuaded a range of funders to invest in our work. In 
2015, New Expressions commissioned a piece of independent research, funded by 
Arts Council England’s Museum Resilience Fund, into the future development of 
the programme. Part of this research analysed the Unique Selling Points of New 
Expressions. 

We found 10 interlinked factors which contributed to our success: 

1. Commitment, experience and strategic acumen of the stakeholder Board and 
central team. 

2. A distinctive branded central programme and website.  
3. An inclusive approach and a determination to share thinking and learning 

between programme partners and the wider professional community of 
artists, museums, independent curators and producers. 

4. On-going work to build relationships, strengthened as members of the New 
Expressions family and key associates have been promoted or have moved to 
new organisations across the country.  

5. A model which encourages participation by providing opportunities for project 
funding and mechanisms for learning on the job. 

6. A determination to provide well-managed, creatively-risky opportunities for 
artists to respond to collections and historic sites in fresh ways. This has 
allowed them to stretch their creative practice and push boundaries.  

7. Encouraging (through signposting and provision of funding) museums and 
artists to draw on the expertise of independent producers and curators with 
specialist knowledge and experience of managing artist-museum 
collaborations.  

8. New and active approaches to engaging audiences and local communities. 
9. The introduction of artist-led installations, events and activities to enhance 

visitor experience, increase dwell-time and encourage new and return 
visitors. 

10. Embedding evaluation in the programme structure from the outset of New 
Expressions, creating a model framework which can be shared by other 
programmes, and providing longitudinal materials which enable the voices 
and views of museum staff, artists and independent curators to be heard. 

 


